I have enjoyed my first six months as Executive Director of the Marion-Dillon County Board of Disabilities and Special Needs. I believe the seeds of involvement and commitment on behalf of those we serve and the agency have taken root with many of our fine staff and other stakeholders. It is in fact, "true commitment" and "sincere involvement" on the part of those who seek to improve our program that will create meaningful and lasting change in the lives of those we serve.
I have been surprised at the number of people who do not seem to be able to overcome the "pull" of the past. Their memory ties them to the past, their responses to issues and opportunities are also those of the past; finding fault, placing blame, initiating rumors and yes of course, the old standby, calling Central Office.
Over the next six months the pace and complexity of change in our program will only increase. The need for change is always part of a successful and effective agency in our field. I invite all staff and concerned stakeholders to re-examine their "commitment" and "involvement" in behalf of those we serve. It is within the power of every individual to "change" their responses and method of handling issues and concerns to one that is productive, professional and serves to move us forward. All donations will be greatly appreciated.
DILLON COMMUNITY RESIDENCE

From the desk of Myron McNeil
The lone ICF/MR facility operated by MDCBDSN is located at 506 South 14 th Avenue in Dillon. The letters ICF and MR stand for Intermediate Care Facility and Mental Retardation respectively. Compliance comes under rules and regulations set by DHEC. A total of eight men live at the house. They sleep two to a room. On staff is a full time nurse and twenty four hour supervision is provided by trained staff. There is also a house manager and a QMRP(Qualified Mental Retardation Professional).
Within the past few months several developments have occurred which are certain to improve the quality of life for the men who live here. In May, Marcella Mitchell came on board as the new nurse (LPN). Mrs Mitchell brings with her years of experience and knowledge. She has worked at Pee Dee Center in Florence and Saleeby Center in Hartsville and St. Eugene's Hospital in Dillon. Myron McNeil is the new QMRP. He previously worked at Pee Dee Center for twelve years. Victoria Greer-Casey is new to this field and works full time on second shift. Perhaps the brightest change at the ICF is the new indoor recreation area which is presently being organized. The former garage has been fully carpeted and an assortment of new games and exercise equipment have been purchased. Plans for the area include others besides the men who live there. According to house manager, Angela Bethea, men and women from the agency's other ten homes will have an open invitation to come by and share in the fun. 
MDCBDSN Board Meeting Schedule
SPECIAL OLYMPICS NEWS
Jim and I continue to take the individuals to practice bowling every other Friday night through October. The Unified Bowling Tournament will be held in Columbia on September 21, 2001. Four individuals will be participating and will be accompanied by two parents and two staff. 
What is the purpose of Family Support Services?
Family Support Services are provided to assist DDSN eligible families in caring for their special needs family members at home, who otherwise, might be at-risk for out-of-home placement. This service is intended to target those families who are committed to caring for their special needs family member at home but who do not have all of the financial resources to cover the cost of all of his/her special needs.
What types of items or services may be funded by Family Support Funds?
Family Support Services may be utilized for the following purposes: Environmental modifications to include ramps and some interior modifications such as making a bathroom more accessible, medical supplies, diapers, Ensure, summer services, and special adaptive equipment such as communication devices, corner chairs, etc. Family Support Funds are not appropriate to fund items such as routine living expenses on a regular basis. However, in some instances, if a family has experienced a recent hardship, Family Support Funds may be used as one-time payment to assist families with rent, utilities, etc. in order to avoid out-of-home placement for the special needs family member. MDCBDSN is committed to having our consumers reside in the least restrictive atmosphere and thus, Family Support Funds are allocated to ensure that families have a resource to assist them in caring for their family members at home.
How can a family request Family Support Funds?
A family may request Family Support Funds by contacting his/her Service Coordinator or Early Interventionist. Family member should explain in detail to the worker what is going on and how they feel Family Support Funds can assist in their particular situation. The worker will gather some information from the family such as their financial resources, estimates for the services or items requested and then the worker will complete a Family Support Request packet. This packet will be forwarded to the Associate Director of Support Services and/or Executive Director for approval. Families should keep in mind that not all Family Support Requests will be approved and will be based on need, family resources and availability of funds.
RESPITE SERVICES
The Marion-Dillon County Board of Disabilities and Special Needs (MDCBDSN) recognizes how stressful it can be to care for special needs individuals. The board through funding from SCDDSN is able to create a Respite Service Program, which may be utilized as a resource for families who have DDSN eligible individuals in their homes.
What is Respite care?
Respite is a service in which families may have short-term relief from caring for a DDSN eligible individual residing in their home. It is highly recommended that families utilize this service from time to time so as not to become burned out from the many challenges of caring for special needs individuals.
How can a family request Respite services?
A family may request Respite services by contacting his/her Service Coordinator or Early Interventionist. It is encouraged that families notify their respective worker at least two weeks before respite is needed, however, if it is an emergency situation, this two week notice may be waived. The worker will then complete the respite voucher form and forward it to the family. It is the family's responsibility to sign and date the form as well as obtaining the signature of the person who provided the respite care. Families may have the freedom of choosing someone that they trust to provide respite. The only stipulation is that a family member residing in the same household can not be paid to provide respite services. It is recommended that a neighbor or church member, etc., be utilized as they are most familiar with consumer's special needs. A check for respite care will then be made after a completed respite voucher is processed at the MDCBDSN finance department. The respite payment will be sent directly to the family who will be responsible for paying the respite caregiver.
COMPANION SERVICES
The MDCBDSN is able to provide Companion Services funded through the MR/RD Waiver as a board provided service. Local boards are responsible for recruiting, training and supervising any person hired to perform the duties of a companion. What is the purpose of Companion Services? Companion Services are intended to provide non-medical care, supervision and socialization to individuals. It is provided in accordance with a therapeutic goal in the plan of supports. Companion Services are not to be confused with sitter services but is available to provide specific training to address needs of the individuals for which companion services are being provided. What types of duties might a companion perform? A companion may assist individuals with such tasks as meal preparation, laundry and shopping, but should not perform these activities as discrete services. The provision of companion services does not entail hands on medical care, but may entail hands on assistance or training to the recipient in performing activities of daily living and independent living skills. A companion may also perform light housekeeping chores which are incidental to the care and supervision of the individual.
How can a family/individual request Companion Services?
The family may request companion services by contacting their Service Coordinator, who will work closely with the family to determine if these services are appropriate. The types of training needed and the number of hours needed for training will be determined. This information will be placed on the Plan of Supports and Waiver Budget if the person is already a waiver recipient. If the person is not a waiver recipient a wavier slot would be requested.
